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Summary

2019 Season bought with it challenges both on and off the mountain however many members
and visitors had brilliant days at Rainbow enjoying the snow and we managed the following
obstacles as they came up.

An attempt to open early was not successful with little snow fall, an example to us that our
winters seem to be arriving later.

In Customer Service, the discounting policy used, resulted in higher customer numbers but
reduced profitability. The Intouch changeover did not create efficiencies we were expecting and
increased wait time for visitors.

Operations dealt with some gear failures through the season that reduced our operational
capability by demanding both time and money. This highlighted the field needs a stronger
capital base to ensure the required investment to keep the field as a commercial operation.

The upside from the season was the road continued to work well after the investment, we
introduced more people to the mountains and our community reach has never been better.

As a Committee we acknowledged a restructure needed to be put in place however this carried
over to 2020.

Strategic Vision for Rainbow to 2025
® Stay an accessible and fun facility to foster Snowsports in our region
® Achieve utilization of the Mountain outside of ski season
® Better than compliant, a responsible guardian of the land and people’s safety
® Sustainable financially
® Sense of ownership among community, council, business

® Striving to improve the experience for users of all levels (a pragmatic approach to
making Rainbow the best it can be)

® Sustainable volunteer and employed team
Operational Vision
Promote enjoyment and excellence in Snowsports Industry
Mission

Provide leadership and structure for high quality, sustainable programming for our ski/boarding
area and communicate the competitive, recreational and lifestyle benefits of the Snowsports
Industry to our members and guests.



Core Values

Safety, Fun, and Learning

Key Operational & Action items

* Summer Maintenance
+ Continuing the review, prioritising and funding of the 2020+ Capital plan

* DOC Renewal

Operational Summary

Key metrics and statistics for the 2019 season:

Mt Ticket Revenue Comparison to
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After the slow start, 2019 was the second highest grossing revenue season for the Club.

2019 ticket/passes sales were tracked at $1,251,304 ($1,474,212 2018) for an average revenue
per open day at $14,078 ($17,142 2018)

The average yield per customer was at $66.72 ($67.47 2018). We had three (3) $40K+ days
with one being the highest for the past two seasons at $45,861.

We had 20,582 visitors (22,041 2018) (Day passes - 16,361) and 6,333 vehicles.

As a Club Field our average number of days open per season is 73 in 2019 we had 71 days
open for 75% of potential days.

Operating Expense Yearly Comparison

$1,200,000

$1,000,000
$800,000 \ AN\
e —
$600,000 \—’\

$400,000

$200,000

S0
2019 2018 2017 2016 2015 2014 2013 2012 2011

= Operating Expenses = Ayverage

Net Profit Yearly Comparison

$500,000
$400,000
$300,000
$200,000 -

$100,000 \/

S0

2019 2018 2017 2016 2015 2014 2012 2011
-$100,000

-$200,000

Net Profit Average



Operations
Report by Tom Harry

Pre-season. The pre season work went pretty smoothly all in all. We managed to get
basically all of the summer maintenance finished, and all sign offs complete with time to
spare before the early opening date.

Snow making began 5 weeks out from opening. The motors will be a focus for summer
maintenance, as it is our weakest link in this department. The new snow guns were
fantastic.

Snow, there was none, and then heaps. Storm after storm this year. And wet. We only
had one snow event that had no rain at all. This made the snow pack incredibly
heavy, and wet.

The biggest challenges that arose from this was the road, and grooming. The road
was very soft from the new gravel, and with a massive amount of wet snow, it made it
very challenging to clear without doing damage.

The grooming/groomers. Tough season in this department. The work itself was hard, as
you cannot do much/any blade work when the snow is so wet.

The mechanical, and electrical issues with the PB300 are reasonable. 10,500 hours is
very high for one of these machines. PB200 has just had very basic servicing over the
past few years, and will require a little bit more attention this summer. The PB200
cannot return to operation on the slopes at this stage, and should be retired to car park,
and roads only.

Lifts. T-bar ran well. Issues with the twisted rope and brakes. We will be giving the T-
bar a thorough service this summer. | would push for slightly higher speeds next year
to help with lift line on weekends.

Platter made it, just. Rope replacement this summer.

Handle tows. West bowl. This one was really hard. Gearbox rebuild, Motor rewired,
Control box issues. It did not cooperate at all. Also suppliers where slow on jobs. No
major work required this summer. Terrain park requires safety system rewiring, and bits
replaced that were borrowed for the west bowl tow.



Generators all ran well. No major work this summer. 300kva will require heavy
servicing.

Loader had the one major issue. Main lower pivot point cracked in half due to age,
and wear. This machine is on nearly 40,000hrs. Which is very rare. This will require
basic servicing, blade repair work, and lower pivot point strengthening at minimum
this summer.

Private vehicles. All went ok. Van and old Hilux continued to be expensive. Too many
trips up and down that road has taken it's toll on them. Land cruiser has been a great
up grade.

Snow machines. Both had a couple of issues, very little summer maintenance
required.

Customer Service
Report by Ryan Slot

One major hurdle to starting the season off was the upgrade to Intouch. The upgrade
had many changes and bugs that needed to be worked out.

Pre-season, we worked to familiarise ourselves with the system and had plenty of
support from the techs at Intouch. However, once the season started, the support
dropped off causing quality issues.

Solutions to some of these issues would include having off-season preparation as there
is a lot of back-end planning needed before the season starts. It would also be
advantageous for Rainbow to have Intouch in a central location available for several
departments to access remotely.

The lack of staff and support throughout the season caused major issues across all
departments. Certain jobs had to be put off and neglected causing less than
exceptional experiences for customers as well as staff. For example, event planning
and snow sports both suffered.



Food & Beverage

Lone star Cafe was a great addition to the field
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AVALANCHE
AWARENESS

“The avalanche does
not know that you
are an expert”



Staffing

B Fergus Hall: “Rainbow has been an amazing place to grow my knowledge of ski instructing.”
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] Morag Shelling: “What a fantastic season this has been. The staff this year have been awesome, the
snows incredible, pretty good weather. Wish it could've lasted longer. *

o) Henry David Brown: “For the Bow, and when they start making beer here call it bow juice. Thanks
for the great season.”

-l s Highet: “I love the feel of the club fields.”

S Tim Rowe: ‘Rainbow's white again. Must be another ski season. Rock n roll. All on. Yeeha."
Bl A2 Unwin: “Thank you rainbow for a ripper first season.”

e Joseph Shaw: “Skiing, speights and snow”

L vette Kircheis: “RAINBOW: ambitious, idyllic, nifty, better, original & welcoming.”

W | Brede: “A place in the middle of nowhere with an awesome atmosphere, a beautiful view from
the ridge and great personalities - this is what makes this place a hidden gem.”

WD, | Schonewald: “Having a good time. | have no success in pool, but | still love the poolnights!”

W 71, mas Loetzsch: “Good friends from the whole world coming together here for skiing, loving and
laughing ."

8= Evan Williams: “Rainbow is awesome.”
BB Motthew Bainbridge: “Ho ho ho, | love snow. And ribs.”

B Sein: “Proud to be part of this year's team who've bounced back and stood up again and again
during our challenges!"

BB Sarah Frost: “Over the season Rainbow has continually grown on me to feel like one big family.
Small club field, big hearts. #forthebow”

= Abi Harris: “Please sponsor me.”

B Baumgardner: “Coming together is a beginning, staying together is progress, and working
together is success. -Henry Ford"

= Chris Becker: “Word”

B Bkoren:“A simple complicated beauty. New Zealand you did it again. There's no place I'd rather be.
Less is more. We complain, we laugh about it and we all know each others names.”

B®l Alex Wheeler “Great season with a fun team and good memories.”

e Jorge Giammona: I never liked cold and winter, until | started working here. Amazing first snow
experience.”

B 70 mas William Salas: “Absolutely marvelous.”

B S on Hune: “Surprisingly fantastic.”



Events/Marketing/Partnerships:

EVENTS

RETRO DAY KING AND QUEEN
Oldschool is the newschool OF THE MOUNTAIN

Freeride competition

SLUSH CUP ATOMIC RACES

Pond skim Speed is of the essence



Friends of Rainbow

—— Inloving memory ———

Garry Askew

Norm Surprenant




Partners

We really couldn’t operate the field without the support of our commercial partners. They really
help reduce our operating costs and ensure our ability to open.

PARTNERS

DK 1can

MEDIAWORKS

A bg thanks to Media Works for supporting us 1 Cal mted prowdes ws with grest IT and
Dy acdvertnng Ranbow on rado statons such as hardware vervtes ahuch 250w Ui 10 Jed with Cady
The Edge, The Breeze, George FM, The Rock and dutier. We appreciate havng | Call kmted 23 our
More FM partner

BMG

Mosding Oraimage Ouarrins

We are extremely pratefu to Bomster Moton It & 0 long and wndy drve to Racnbon, we are
Group for provding vt mth off road vehutler Tha estromely thankful that Edndge n helpng vt by
yeor Bowster wupphed ur with 2 new Landcruner upgradng and mamtanang our roed Thanks for

mhach hay been very helpty that
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We spprecate Calliharn A Martells oo are name
portneny of the Intermediate sren. Tha Wit & very

wmportant for these whe we tharpening wp ther
rdng abdty

We count on owr partner Farm Agn Centre to
provde w with wen meking squpment and
water wpply. Thas win snpecially smportant ot the

baganng of the semen tha yewr and we are very
gt

FINDLATER

CONSTRUCTION

Foadster Comtruction Lid provdes v with
encellent sarth movng macheery whah enabiey
Vi 10 heep the long movnten rosd good and wfe
A bg thanka 1o Fndlater Constructon Lid to help

the yesr for fung our loader i such vhont motsce

Torpedo7

The grest oundoor pear store, Torpedo”, supplens
owr Retad Shop with snow gear and peovdes event

prarer. Thanks for your contimeng wupport!

Everyone dening ther own pervenal  vehucle
reeds 10 be mformed about the current maurtsan
road condtions. We are glad that Power Sgm o

Wpporting ut with o the wrpartant road Lgnt

The Begoner ses of Ranbow o very helphd 10
those whe are learnng 10 1h o wnowbosrd Thanks
10 our neme partner Pomeroy’s Coffer and Tee

Company for mading the beginner sres povible

netMaestro

Manvy of our curtomen chech the i Feld condtiom
through owr mebite ind e spprecate NetMasitro

Ltd for tatung care of 0ur meb devgn and n pronding

i with grest hosting servces



THANKYOU

7 L3 - aATr
#MC‘!! JULES TAYLOR - B

Continuous
"‘JEEWNQHE“E @ [ CRy

Aaromc @-cuasce IR

Department of

H N A N C Y a Conservation

Te Papa Atawbai

BLUEBRIDGE X

COOK STRAIT FERRIES

SPORT TASMAN

PITT&MOORE
LAWYERS AND NOTARIES PUBLIC /) MARLBOROUGH
« DISTRICT COUNCIL

@32l Nelson

4\ D&E @
o Eem

POLICE

/ NEW ZEALAND
Ngd Piribvimana o Aoteoroo

HELICOPTER

|5 Fuiton Hogan WA & TURBO

ccccccc



-

RAINBOW

Big thanks to all partners, memebers, and staff who made this 2019 season such a success.

See you next year!



